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Ontario Renal Network  

• Provincial plan 

• Priority strategies 

• Leadership  

• Physicians 

• Administrators 

• Next two years 

• Complete priorities 

• Structure to support 
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Priorities for Administrators 

PEOPLE OPERATIONS 

Patient Care Budget 

Families Staff 

Staff Strategy 

Physicians Plans and results 

Supervisor Capital 

Colleagues  Equipment 

The unpredictable 

Career path 
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ORN - Clinical Guidelines 

• Legislation 

• Policy 

• Government direction 

• Existing Practice 

• New Guidelines 
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Leading Change – New Evidence 

• Vision  

• Strategy 

• Leadership 

• Common purpose 

• Us not me 

• Telling  stories 

• Enable 
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